YAMATO STEEL CO.LTD.

ity Action Items: Initiatives and

Working item Specific Actiities Subjects and Parties Involved | fpr. | May | Jun. | dul. | Aug. | Sep. | Oct. | Nov. | Dec. | Jan | Feb. | Mar. aack, el | paneal
Slogan: "Be Safe!” "3 No's (Don't do it, Don't let them do it, Don't miss it) "
(Sentnls il o uapande it o 3523, 613 prd ofh ecnsircton o ek oftce and v ) oringsaft reeing (i fontof e i gat) R e A A I A : : :
YAMATO groupiLabor Union/Contractor
Gloan & improve manners / etquete (Cancelled during the summer o prevent hea siroke) (Cleaning of company surroundings and employee parking lots - - 0 o an 100% o
Awareness of the *3 No's movement™ Health and safety committee, etc. olololoflololofo oo 1212 100% o
[Safety]
‘Safety Meeting
Health and safety commitee Second Wednesday of vy month Gompany-ide/Contractor ofo]o] [ o] o 12112 100% o
Emergency health and salely comitioe In case of emergency Gompany-wide/Contractor Fuly implemented o0
pr committee (' |Odd-numbered months. Workplace safety promation officer o o o o o o G 100% o
Health and safety committee at each workplace Once amonth Each department olololololololololalolo 12112 100%
Joint safety meeting of manufacturing departments and contractor Once amonin Menutacturing departmentContractor ol o ololo 22 oo B
Gonlractor healih and salely comiiee Second Thursday of every month Gontracor olojo|lo]Jo|lo]o|lo]o|lo]o]o 1212 o
Various isk reducton aciivies
YSQ Activities Safety target setting Yamato Steel ololololololelololalolo 12112 100%
Appointment ofa dedicated health and safety officer and exclusive safety aciiles dentfication of hazards, facilty improvements, prevention of unsae behavors Operational departments ol o olole 122 o0 -
Promotion of health and safety acivy reporing (equipment improvement,risk assessment, efc.) Report to health and safety commitee Rotational system between disaster occurrence department olololololololololololo 1212 o0
Thorough elimination of facors that cause indusirial accidents Evaluation of effeciveness of recurrence prevention measures Occupational injury occurrence sector/Saety sec.” Fully implemented 100% o
T —— ilce et ety camits . oo BEEE o
romoted under the auspices of each department
TBM (Tool Box Meeting) Implamented dail at each workplace Fully implemented o0
Pairol Relations
Regular patrols [Once a month (report to health and safety committee) ‘SupenvisorfMid-level employees/Safety sec.* olololololololeololololo 12112 100% o
Risk assessment effectiveness verifcation checks Once a month (report 1o heaith and safety commitiee) Mid-evel employees/Entry Jevel employees/Safely sec.* ol o ololo 22 T00%
Patrol during disasters A5 neded Mid-evel employees/Entry-lvel employees/Safety sec.” olololololololololololo Fuly implemented 100% o
Education
Hazard smulation education (VR) mplemented after seing targets for paricpaton n sach department VAMATO group/Contractor ofofofo]o] | ofo]o 12112 o
e-learning system introduced (operation started) Update as needed [Safety sec.] ‘Yamato Steel/Contractor [} | o | | | o | o | o 12112 100% o
Safely training at the time of hire i New and mid-career employees Fuly implemented o0
(safety sec.
P pSS—— (o] | | -] o
Safety raining for newly qualfed porsons Instructors [Extenal nsiructors] Newy qualfed persons e o [ 5i5 o0
Verious special training (low vollage handiing, power tools, etc.) Instructors [External nstructors] Target workers Fuly implemented 100% o
Heat stroke prevention education Instructors [Safety sec.fextemal nstruciors] YAMATO group/Contractor o] ololeol T 1T 1T 1T 1 Fuly implemented o0
Sharing of "accident informatin (in-house and from other companies)" tc Update as needed [Salely sec.”] YAMATO groupiContractor Each time Fully implemented oo -
Dispatch to qualifation/health and safety training, elc. Dispatch to extornal organizations Target workers Each time Fully implemented o0
Safely trining at ime of hire Instructors (Each department] Promoted under the auspices of each department Each time Fully implemented oo -
Signing of the *Saety Agreement for Contracted Work intra-mart Each depariment/Consiruction companies/Safely sec. Each time Fuly implemented o
[Heatn]
Health Promotion Aciies
Annual checkups for all empl 4 40 and over) Once a year / spring Eligible employees picampllence Wi us) 100% o
Special health checkups (pneumoconiosis) Once every three years / spring Employees engaged in applicable work picomelinos wth 5] 100% o
Health checkups forspecifed workers Once a year /fal Speciied workers oo In compliance with aws. 100% o
‘Special health chock chemicals), neck Tuice a year / spring and fall Target workers o o In compliance with aws. 100% o
ook et Once a year /fall Torget workers oo In compliance with aws. 100% o
Mask fit test (each department takes a practitioner training course) Once a year Metal arc welding worker In ol laws. 100% o
Workplace inspection by the industrial physician Once amonin Industial physican/Satey sec” - - - - T TE o o
Patrol by healih superitendnent Once a week Health superiendent ° ol o ° ° o || n comptiance wih taws o0 -
Safely training at the time of hire Once a yearispring and on a case-by-case basis New and mid-career employees In compliance with laws. 100% o
Health consultation Year-round Applicants =] =] o =] o =] 12112 100% o
Promote re-examinations for those with findings After health checkups. Employees with findings o 44 100% o
Health information dissemination and seminars Health and safety committee, Garoon, etc. All employees =] =] o =] o =] 1212 100% O
Mental Health Measures Stress check Target workers ol o In compliance with laws 100% o
Blood donation Hyogo Red Cross blood center Applicants Planned twice a year 22 100% o
Woring et measuremnt (s, noss, manganese,argancsobens) e 2y Veasuing nstsionTargt deparment T L [of ol L1 11 o | B
[Disaster Prevention] Fire and disaster prevention
Fire and disaster provention drills Fire drlls, fire alarm drils, evacuation drils YAMATO group/Contractor [oT T Tel Teol Tel T 1 s o0t
Fire and disaster prevention training (including at time of hirng) Instructor [Safety sec. YAMATO group/Contractor Eeach time Fully implemented oo -
Partipation in high-pressure gas safety training and workshops Instructor [Extemal instructors] YAMATO group/Contractor/Safely sec.” [T Teleleololel T 11 5i5 o0
Adrminisrative permit and notfication services Improving ttendance of Yamato Steel Each time Fully mplemented oo B
Replenishment and inventory conirol of disaster prevention stockpies Stockpling for emergencies, including forstranded personnel saety sec.* Each time Fully implemented o0
Comprehensive nspection of fr protection equipment Maintenance and management of on-site fir protection equipment Extemal vendor [T Tel T 1T 11 | 22 oo -
AED training Instructor [External instructors] YAMATO group/Contractor Each time. Fully implemented 100%
[Traffic safety)
[ rathc satey educaton [National afic safety campaignTrafc accdent prevention campaign Health and safety committee [ ToT Tol ToT T 1 [ i 100%
| overston f sty chosks using alcono s [Evaremenaciy maonance Toraetdepatment Tolol ool ool ololololols e o >
[Promotion of vrious campaigns]
National taffc safety campaign [April, September] Worning safety greetingln frontof the main gate, employee parking lots, etc. o o 22 100% o
Traffic accident prevention campaign [July, December]. Enlightenment [Health and safety committee, Garoon, etc.] o o 212 100% o
National safety week [7/1-7 (Preparation 611-30) Enlightenment [Awards for posters and slogans] o 22 100% )
National occupational health week [10/1-7 (Preparation:9/1-30)] Enlightenment [Awards for posters and slogans] JVAMATO graup, Labor Union, Contactr olo 212 100% o
High pressure gas safety promolion week [October] Enlightenment [Health and safety commitie, Garoon, etc] o " 100% )
National fire prevention campaign [March, November] Enlightenment [Health and safety committee, Garoon, efc.] o o 22 100% o
Year-end and new year fire prevention campaign [12120-31] Enlightenment [Health and safety commite, Garoon, etc] o " 100% )
‘Year-end and new year no accident campaign [12/1-1/15] Enlightenment [Health and safety committee, Garoon, efc.] of o 22 100% o

TNote) Saely sec.” Abbrevalion for Safely and Hiealth Secton



