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New Initiatives to Realize the Vision 2030 )

(announced in November 2023) ‘

Vision 2030:
A company that achieves and solidifies its position as the
global leader (volume and profitability) in structural steel,
and continues to embrace challenges in new business areas

B Improvement of environmental superiority by electric furnace through accelerated
introduction of green technology/energy

B Collaboration with companies owning cutting-edge technologies, joint R&D with
universities, etc.

Strengthening of core structural steel business Entry into new steel, infrastructure, and green business areas
B Expansion of sales in growing regions such as Asia B Expansion of product portfolio besides structural steel,
(establishing new mills, strengthening competitiveness of strengthening of value chain, and acquisition of
existing mills) technology
B Maintaining and enhancing profitability through B Active M&A in Japan and overseas

advanced operation know-how and cutting-edge
technologies

Development and securing of professional personnel carrying on new initiatives

Creation of new value and contribution to the realization of a rich society as a global company
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} Timeline Toward Realizing Vision 2030

Announced Medium- to Long-
Term Busingss Outlook,

Investment Strategy . ’ i
Cash Allocation Policy with start-ups through equity

(May 2022)

Strenqgthening of core structural steel business

5 Established GYS (Indonesia) Vision 2030
@ | Started strategic capital investment (related to rolling line)

Promoted collaborations to increase competitiveness /

(JFE Steel Group, Hyoki Kaiun) »

w=m Selected India as candidate for a new

WM™ location, and started the review

Entered new business areas
and » Started exploring collaborations

investment in Emerald of
Switzerland
 Executed investmentin

. Electra of the U.S.
Formulated Vision 2030 (See p. 40 for details)

(November 2023)

External environment (key topics)

2022 >

2023 > 2024 onwards >§>§>§>
I I

v Russia’s war v Increase in exports of v Higher U.S. tariffs
against Ukraine ~ Chinese products amid following the

v Rising inflation economic slowdown in inauguration of the
mainly in the U.S.  China Trump
and Europe v Softening of global structural administration

steel market
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) Road Map to Achieve Vision 2030 )

B No change to the basic policy outlined in the road map to achieve Vision 2030.
B While having withdrawn from the Middle East, we are expanding production bases in India, emerging countries
and other areas, and restructuring the business portfolio to achieve sustainable growth globally.

Total investment
250 billion to 300 billion yen

Investment e TR
. 65 billion yen 135 billion yen

Structural steel

production capacity -

Enhance differentiation and competitiveness
through value- added improvements

Through FY25/3 FY26/3 to FY30/3

A 4

Japan
Strengthenilis 3 Mt 3 Mt or more

@ Strengthening [PeYSsseiy U.s.
% of core tiveness .
=Y structural steel ASEAN 2.5 Mt » 2.5-3 Mt
=1 business
S Accelerate growth for top-line expansion
% ~ -0 India > 1 Mt
g new mills Emerg!ng . 145 Mt
— countries, etc.
Total 8 Mt
B Expansion of product portfolio besides structural steel, strengthening of
) value chain, acquisition of technologies, and proactive M&A
Ent!'y Into new Select new business areas Commercialize by upfront investments
business areas |nvestment
Maintain ROE of 10% or more and support growth investment flexibly

Yamato
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N
} New Investments to Strengthen Core Businesses /

B Invest strategically to solidify our position as the global leader in the structural steel market with a
share of approx. 30% in the global market (excluding China, which is outside our target).
B Promote organic growth at existing locations along with M&A for new locations.

Investments to achieve 65 billion yen 135 billion yen
Vision 2030
Through
FY25/3 FY26/3 to FY30/3

Straighteners, Renew rolling lines and heating furnaces,
SVCs, etc. enhance logistics functions

Strengthen
competitive- United States Renew heating furnace_ ?l_nd introduce the latest
ness of facilities

existing mills
Convert electric furnace

150 billion Thailand to direct current
yen Vietnam Expand small & medium-sized
steel mill

rolling lines
M&A
] Acquire new locations in
EStabI'_Sh growing markets
new mills

50 billion
yen

Renew rolling lines

Structural

Expand large-scale rolling
lines, etc.

Decentralize business
locations and stabilize
earnings base

Emerging countries,

etc.

Yamato
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} Strengthening of Core Businesses — Existing Locations

1. Investment to increase production of existing facilities/rolling line: Approx. 40 billion yen
*Amounts were revised to reflect rising prices, etc.

*Renewal of straighteners: Completed in June 2024 (approx. 5 billion yen) *Updated to reflect the latest project schedule.
*Renewal of rolling mills (introduction of DX): Scheduled to be operational in mid-2028
- Other automation installation works: Sequentially from FY2024 to FY2028 (Approx. 35 billion yen)

*Renewal of heating furnace (CN-compatible): Scheduled to be operational in mid-2030
=Production capacity will increase by 20% after all renewals

(Other expected effects: Expansion of production varieties, quality improvement, yield improvement, unit consumption reduction, labor saving)
2. Enhancement of competitiveness/Started planning a collaboration with the JFE Steel Group

*Improve corporate value through stable, sustainable growth:
Build a strong business foundation resistant to market fluctuations, and further increase corporate value.
*Respond quickly to the diversifying needs of customers:

Respond flexibly to changing customer demands and provide products and services that satisfy customers.
*Build an optimal production system:

Establish an efficient and effective production system that maximizes the assets and strengths of both groups.
3. Enhancement of logistics functions See next page for the details.
*Build own domestic coastal vessels: Scheduled to begin operations in mid-2025
«Strengthen collaboration with Hyoki Kaiun: Concluded capital and business alliance agreement (January 31, 2025)

<Purpose of the domestic strategy>

» Increase domestic competitiveness by improving production efficiency and quality through
introduction of cutting-edge technologies and enhanced collaborative relationship, thereby increasing
market share, further boosting profitability, and achieving carbon neutrality (CN)

» Strengthen the role as the mother factory to support global expansion

Yamato

XTI -T




} Strengthening of Core Businesses — Existing Locations

Concluded capital and business alliance agreement with HYOKI KAIUN KAISHA, LTD.
(Hyoki Kaiun): January 31, 2025

Enhance collaborative relationship with key strategic partner

Improve logistics efficiency : E @ e Expand scale

Stabilize raw materials procurement YO Strengthen the management
Strengthen shipping operations H KI base
Hold 20% of voting rights 1

Dispatch 2 officers

[Strengthen collaboration with Hyoki Kaiun]
- Outsourcing operations of own domestic coastal vessels: Secure seafarers and ground clerks.
- Addressing the labor shortage in land transportation: Promote use of marine transportation.
- Enhancing onsite operations arrangements: Strengthen collaboration in preparation for
20% increase in production.
[Purpose of building and utilizing own domestic coastal vessels]

* Address the growing demand for marine transportation resulting from labor shortage in land
transportation and a decline in domestic coastal vessels resulting from business closures

=Promote logistics efficiency through just-in-time vessel dispatch.
* Address the growing demand for steel scrap in western Japan resulting from the shift from blast

furnaces to electric arc furnaces, etc.
= Achieve efficient and stable procurement of scrap by utilizing vessels’ return trips after delivery.

Yamato

XTI -T




} Strengthening of Core Businesses — Existing Locations

(Reference) Details of collaboration with Hyoki Kaiun in logistics operations

> amato Onsite operation Transportation Cargo handling

Transshlpment

Product Indoor hub
sales storage HYDKI (_) ,,,,,,,
— — | T
Yamato Shaedl Delivery
Kogyo Barge destination
transportation Unloading &
ii:s physical inspection —
Te=cs Storage instruction przzzzmoon
Inventory Unload cargo using 7'-;‘7 | mm
gto:jage instruction o afl_mar:fgemert‘t . tow trucks, warehouse ~ © © : |
roduct management oading instruction Delive
Cutting/processing Land "-"-"- over_h el g Ei destinat%n
instruction transportation forklifts
Shipping management Transport ,
e | | by domestic Client’s -
‘ m m m coastal warehouse R 777777777
o —— vessels PV berth AR
HYOKI © i
Outdoor o .
storage HYDKI De!lve(y
destination
Transport by
domestic coastal
vessels
Raw material Yamato ‘. © Raw material
procurement Kogyo e i HYOKI suppliers

Strengthening marine transportation by using own domestic coastal vessels
yamato and raw material transportation by utilizing vessels’ return trips
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} Entry into New Business Area of Steel, Infrastructure,
and Green 4

B \We continue various studies for expanding into peripheral areas from the core structural steel
business, based on three axes of region, product, and value chain (upstream/downstream).

B Invested in Electra, a producer of clean iron. Electra is a U.S. start-up company founded in 2020,
and owns electrowinning technology to produce 99% pure iron out of low-grade iron ore. Yamato
Kogyo invested in Electra’s second round of fundraising.

> Direction of new business areas » Investment in a clean iron producer Electra
Value chain v" With the trend of shifting from blast furnaces to EAF
N in an effort for decarbonization, and amid risks of
o0 Region scrap supply shortages and price hikes, we aim to
S Raw é\oﬁoﬁ‘eg Other g diversify metallics sources and optimize costs in the
% materials, Tl / future by getting involved in the development of
P uels, Asi )
3 electricity y Electra’s technology as a stakeholder.
, etc.
T Japan v Nucor, our important partner, is an investor in Electra
\, | / since its foundation. Taking this opportunity, we
Yamato . .
/ ~__ pursue collaborations with Nucor not only at Nucor-
Structural Yamato Steel (NYS) but also through Electra
M ufac- T : R . )
turing | 5! Ot'}ﬁﬁﬁ"\ thereby further strengthening and developing our
o g froduets \i partnership.
% Processing pan's/On of, Product o
g rodUcts yge
3 Finished 60°C
products Iron Extraction E|eftrrii(iity nsncgfl
Y Y

\- Stranded Ores and
A Mine Waste » elec‘fra

00 [O0)] [O0)]

Electrochemical-Hydrometallurgical Plant

Intermittent
Renewable Electricity )))

. e =
V >09% EAF Steelmaking
Demand Response v Clean Iron (existing infrastructure)

Co-Refined Minerals with H‘ighest
(“Full-Value” Refinement) Value in Use

ANIHTN-—T Dry-Stacked Tailings



} Strategic Cash Allocation for Enhancement of A
Corporate Value y

Past 10 years (FY2012/3 to FY2023/3) From FY2024/3
Strengthening of = Enhancement of Maintaini Realization of
financial base capital efficiency Vision 2030
__ Mar. 31,2025 _
IApprox. 230 billion yeni
o Cashon | (including deposits of 1
5 SRIERE 2perox 1.1 billion USD) |
>
=
Higher Expansion of operating cash
earnings flows through investment
Approx. 250 billion yen
Expansion of growth investment
o Total of 250 billion to 300 billion yen
o Dividend payout ratio of around 40%
ol Continuous and steady dividend
o Femmm— payments
L : ! +
i ] Purchase of treasury shares

Acceleration of growth investment
+ enhancement of shareholder return

ROE — | Profit margin x Asset turnover x Financial leverage
B Increase the value added B Accelerate growth B Enhance shareholder
B Expand business areas investment returns

),amato Growth strategies are interlinked.

S AT #T -7 (*) Cash on hand = Cash + Long-term time deposit
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