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Our Steel, Your Future
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Creating more value for an even richer society
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Mission, Vision, Yamato SPIRITT9 .

We have established the Mission, Vision and Yamato SPIRIT to clarify our group's

direction and principles so that we can keep on challenging and developing.
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- Creating more value for an even richer society -

VISION &=
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supporting world’s infrastructure.
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-We are -
Pride Steel and trackwork professionals, who take pride in what we do and take responsibility for how we do it.
Manufacturing  Makers of world-class products and services, with safety at the core of everything we do.
Global People who can thrive and add value, wherever we go in the world.
Harmony “One Team”, working together across nationality, race, age or gender.
Fairness Continually striving to act fairly and with integrity, guided by the highest level of ethical standards.

Challenge

Always aiming higher, embracing challenges and moving forward without fear of failure.
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To be a global leading company with cutting-edge technology

supporting world’s infrastructure.
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Yamato Kogyo Group is headquartered in Himeji, Japan, and
has expanded its operations to the United States, Southeast
Asia, and other regions.

We have a conviction to fulfill the infrastructural needs of
those countries and regions through locally produced
products for local use, and to support the development of
each country and region as well as the current and future
lives of its residents.

Steel has a great advantage over other materials in terms of
its processing ease and cost competitiveness. It is a very
important material for all kinds of infrastructure such as
roads, bridges, buildings, ships and cars. We believe that
the importance of steel will remain unchanged throughout
the world in developed and developing countries.

In Japan, the markets are already mature for both the steel
and railroad industries. Therefore, it is imperative that the
Yamato Kogyo Group expands overseas for further
development. We will develop our existing overseas
businesses even further with our partners. At the same
time, we will continue to actively seek opportunities for new
overseas business.

Based on the traditions of the Yamato Kogyo Group, which
were established by Mr. Inoue, the former President, we will
continue supporting your future by developing and
expanding our global steel business with our technology

hub in Himeji.
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Yamato Kogyo Co., Ltd. President Mikio Kobayashi



BUSINESS DEVELOPMENT 19445 |- EE BB T Iz LRI L= AR T2 (2. 19804481 Yamato Kogyo was founded in 1944 in Himeji, Hyogo Prefecture.
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Advanced technology spread overseas
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We establish ASEAN as the most important region for our structural steel
strategy, and we will maximize the synergy among our three bases to
expand our market share in the ASEAN market and contribute to the :
development of the region’s infrastructure. :

POSCO Yamato
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Our partner is POSCO, one of the world's leading steel manufacturers. As
the only H-beam producer in Viet Nam, PY VINA will continue to fulfill the

needs for infrastructure in Viet Nam that is expected to grow even more, so
that they can contribute to the development of the Vietnamese economy. !
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Yamato Kogyo Group has become a unique global company in the
electric arc furnace steel industry in Japan primarily because of our
passion for manufacturing. With the technologies we developed
in Japan, we have found great partners such as the major U.S. steel
company Nucor Corporation and Thailand’s Siam Cement Group.
We built up relationships with our partners by dividing the roles
so that our partners focus on management matters while we focus
on providing technology. Because of such strong relationships,

we have grown each of our overseas businesses.

Siam Yamato
Steel Co., Ltd.
(#1)
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Siam Yamato Steel Co., Ltd. (SYS) was founded with a partner, Siam Cement
Group, one of the largest companies in Thailand.

Having positioned SYS as the mother factory for the ASEAN region, we aim
to maximize the synergies among our three ASEAN bases, basing our efforts
on the experience and know-how accumulated over the past 30 years.

GYS

GARUDA YAMATO STEEL

PT Garuda
Yamato Steel
(A E227)
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We acquired the structural steel business of PT Gunung Raja Paksi Tbk
(GRP), which has over fifty years” experience operating in Indonesia.

We acquired 80% of the shares of the newly established PT Garuda Yamato
Steel (GYS) and made it a consolidated subsidiary. We will work together to
contribute to the development of the Indonesian economy, while aiming for
the sustainable growth of GYS.

NUUCQOR

NUCOR-YAMATO STEEL COMPANY

Nucor-Yamato Steel Company (3kE)
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In the 1980's, steel exports from Japan to thelU:S. were restricted due to Japan-US trade
friction. In such situation, we, Yamato Kogyo, were unable to export our products to the
U.S. as we wished and so we decided to produceisteel products in the U.S. We joined
together with Nucor Corporation, a major U.S. steel company, as our investment partner
and established Nucor-Yamato Steel (NYS) in 1987. NYS started production shortly after in
1988. NYS has a huge plant with an annual steel production capacity of over 2.5 million
short tons on its massive 7.6 million square meter site which is equivalent to around 200
Koshien Stadiums. It is the only plant in the U.S. which can produce the world’s largest
H-beams (1100 x 400mm).
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STEEL ASSOCIATES, LLC

YEVporr, ARKANSAS

Arkansas

@ Steel Associates
.M LLC(kE)
KESKEERTLEWRY NI — 2 BT 2EREAENEE/NN— M —

T Lb—LEEHELRBEETIRBTHEIITL—bEEELT
B BH-EE-NT.£2TOIRE—ELTT>TLET,

Our partner is Sumitomo Corporation, which has a broad network within the U.S.
railroad industry. Arkansas Steel Associates produces tie plates, which are used to
fasten rails and sleepers. This plant uses a manufacturing system that handles
everything from materials to finished products, and is a plant where steel making,
rolling, and fabrication processes are integrated.

YK Steel
Corporation
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YK Steel is the only rebar manufacturer within Yamato Kogyo Group, which
partners with Daehan Steel, one of the major rebar manufacturer in South
Korea. YK Steel’s rebar is widely used for the construction of apartments,
and other types of buildings in South Korea.

SALIX
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Pty Ltd.
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Our partner, Martinus, is a global integrated rail solutions cofMpany engaged in rail
infrastructure construction and related engineering senfices. Through our joint
venture Salix, we combine our technical expertisgl and market knowledge

cultivated in each respective region to contribute tohe development of safer and
more globally competitive railway infrastructure.
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Technical conference
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We hold a technical conference where engineers from each group company
gather and share information such as technology/know-how. During the
conference, engineers motivate and learn from each other, and through these
communications the world class technology is maintained throughout the group.
This ultimately results in a high level of performance from our group.
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River/Harbor [Sheet Pile]
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Sheet piles are interlocked with

each other and act as walls
which prevent cave-ins at river
and harbor work sites.
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H-beams are very strong construction

materials and are used for large scale

construction such as buildings, factories,

stadiums and shopping malls.
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Large Ships [Stern Frame]
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Stern frames support rudders and
propellers at ship tails and are
used in large ships such as tanker

and container ships.

OUR PRODUCTS
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Turnouts are mechanical installations

that enable trains to switch course.

They are used at railway junctions.

We support your living and future
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We, Yamato Kogyo Group, is supporting the infrastructure needs of
people through our steel, heavy industry and trackwork material
businesses. Our support is not limited to Japan but we also contribute
to the infrastructure needs of various countries/regions, and by doing
so we are contributing to the development of the world’s future.

We like to say that our business field is, in fact, the Earth itself.

/7



YAMATO STEEL Co., Ltd.
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Integrated production system

from melting to rolling
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Our steel business consists of two departments: "steel making" and "rolling”. In the steel
making department, semi-finished products are made using a large electric arc furnace
and continuous casting machine. Then, in the rolling department, the semi-finished
products are processed and formed into various types of products by machinery such as a
reheating furnace and rolling mill. In each department, we achieve a high standard of quality
in our products and energy savings through our cutting-edge facilities. We manage

changes in the business environment and aim to achieve sustainable development.
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YAMATO STEEL Co., Ltd.
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Steel scrap, the raw material of our

steel products, is gathered from all

over the country.
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Ladle Furnace

BIFTABELICHOZEEL

52/\% 82 B DR %
IZ&Y EHONTEEE

}ﬁf: EmELHEAEHRLT

WET,

. ; 2 ; : X i : Chemical composition is adjusted
; ; and slag is removed from the liquid
steel in the ladle furnace. Through
these processes, the liquid steel is

refined to high quality steel which

satisfies the designated standard.
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In the steel making department, the scrap is melted by a 130-ton DC o i . 4RIV REE T EHERFERICKY) BELRMADELRIE—LT S
electric arc furnace. Then, slag is removed from the liquid steel and the i, o YIRTIN—LEWoTHFRBEEE L RITETHIEESFINERLTOET,

chemical composition is adjusted in a ladle furnace. Lastly,»the liquid steel Semi-finished products such as blooms and beam blanks, which require a high level of

is solidified in a continuous casting machine to form a semi-finished technology, are casted by a continuous casting machine with four strands. The semi-finished
roduct. With our cutting-edge facility, a Single Stage Preheater (SSP) products are then supplied to the rolling department.
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that can only be seen at Yamato Steel in Japan, we maintain a high level L B X\

of productivity through lower energy and efficient steel melting. Direct Current Electric Arc Furnace



YAMATO STEEL Co., Ltd.
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Walking Beam Reheating Furnace
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The walking beam reheating furnace, which adopts a regenerative burner, enables efficient

waste heat recovery and energy savings. Semi-finished products are heated uniformly from all

directions in this furnace.

Rolling Mills
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The semi-finished products reheated
in the previous process are rolled

through the rolling mill train and
formed into their final product shape.
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Hot Saw
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The rolled products are then cut by

a hot saw. It can cut the products at
various lengths to meet customers’

requests.

 Steel
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Rolling department with a flexible production system
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In the rolling department, semi-finished products supplied from the steel making department are reheated,
rolled and cut at designated lengths. The products are then cooled down and straightened to form their final
shape. In Yamato Steel's plant, one production line can produce many types of products (H-beams, sheet piles,

I-beams, channels and inverted angles) of various sizes (H150x150 to H900x300 for H-beams). In Japan, Yamato

Steel is the only company with such a flexible production system, which is also the top class in the world.

16



YAMATO STEEL Co., Ltd.
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Top class stern frame market share in Japan
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In the steel casting and heavy industry departments of Yamato Steel, we mainly
manufacture stern frames. Stern frames support the rudder and propeller at the ship
tail and their manufacturing requires high accuracy and technology. Our integrated
production system, which handles casting and machining all the way through to
fabrication is well recognized by domestic shipbuilders and we have a leading market

share in Japan.

17
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This department can manufacture casting
products and produce a number of shipbuilding

components and also land-based casting
products.
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With cutting-edge equipment and advanced

technology, we are proud of a numerous number
of stern frame order records.

EREE Molding
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With wood frame as a base, mold is made using a
special type of sand.
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We have various types of machining equipment
that enables highly accurate operations.

MIRNC BT Steel Plate Cutting
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A NC plasma/gas cutting machine with the latest
functions is set up and can cut steel plates up to
150mm thick.
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Large machinery and advanced technology
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FAESE Casting
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Hot liquid steel, which has adjusted
chemical composition depending
on the product, is casted into
the mold. We can handle
casting products up to
40 tons.
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Some of the cut parts are bent to three-dimensional

shapes by pressing and line heating, which requires
high levels of experience.
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Our large machinery can manufacture up to 40 tons for casting products and up to 70 tons for heavy industry products. With more

than a half century of experience and knowledge, we manufacture products in various areas including the shipbuilding industry.

BEER Welding
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After assembly, the blocks are welded. A high level
of skill is necessary in this process and all the operators
hold welding qualifications.

18
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YAMATO TRACKWORK SYSTEM Co., Ltd.
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Trackwork Materials
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Top class facility and technology
in the industry
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At Yamato Trackwork System, with more than half a century of experience
in trackwork materials, we have actively introduced various types of
automatic machinery which enable high efficiency/accuracy manufacturing
and also significantly reduced labor costs. We are the only turnout
manufacturer in Japan that can manufacture starting from bolts through to
final products. With such an integrated production system, we are striving
to improve and stabilize the quality of our products. We have also actively
tackled R&D for new products and contributed to society through
enhancing safety and the development of railroads. Our products created
through these efforts have achieved a high reputation and reliance from

customers in Japan and overseas.
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YAMATO TRACKWORK SYSTEM Co., Ltd
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Trackwork Materials
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Various automatic machines

TR MIBEEORAL EERORMLEZRS -8
LoLAEANTIHE SRAEANIRSEDRME. £,
TNOZEMICHESEZY 77 2ALT. RITHR
DEEGFEZEZITVET,

To improve accuracy and productivity, we actively introduce various
types of automatic machinery, such as our automatic rail machining
center, together with sophisticated software by which the machines

are effectively controlled. With these machines, we can establish an

—DORBHLSMDBEADHIND % DK

COEBHIZRITONI-RKEZTFRFI EVLL, BLEREELIKROHOINET,

DIER EBRABEBMOSBREINTE )  ZOREICIEELRBTHFIBETT,

TR . BHOBBMIEZBEERNICHEL. FEEICLIBAKRLEORGIZLY
ERETEEAEMINZIT>TLET,

Turnouts have the role of guiding trains from one track to another and high level of safety is essential.

Turnouts consist of various parts and manufacturing them requires advanced technology and skills.

To assure quality and safety in our products, we actively promote automation and also rely on the craftsmanship of our employees.

EifREZITHRAN
BB A 3%

Inheriting craftsmanship

BHEMITAEAPEAL LT THICH BMARZHRELTST
BHLrHNET BBMIETIERRICHDTEIENELL
F—F—AARRABEDIMITICEVTI REBEZBEAEE
BEOBMARDTZET,

While our plant has various types of automated machinery, some of
the processes still require human skills. In the finishing process for

custom-made products which cannot be handled by the automatic

machines, the honed skill of craftsmanship is essential.

advanced production system.

SHHL—ILIRESRTL
(4000t)

Fully Automated Forging System w/
4,000t Hydraulic

ERAm AR A D T

Horizontal Machining Center w/
Flexible Manufacturing System

L—ILAEA T #

Automatic Rail Machining Center

WIEROEGBL —ILEERT 58
ICRERBIRL—L 2 BREMT T %
RHTHER . INER- SRS DB ENLE
EEOZ2MR EARSNTULET,

This state-of-the-art equipment is used to forge
"customized rails" required to connect rails with
different cross-sectional shapes. It automates

both the heating and forging processes,

enhancing operational safety and efficiency.

NIEBRE BT DEABTEEDTL—+
EEAMILET.CADT—F %R
HE /AT SLCEE /LYy hFY
Tv— (APC) D EENMEHERER BIZ &
D BREEHTEGEMIL MERLE
COWBMITEZETTEET,

This system automates the machining of various
types of plates used in railway turnouts.
Equipped with automation features such as
CAD-based automatic programming and an
Automatic Pallet Changer (APC), it enables
continuous, around-the-clock operation. This
ensures efficient, high-volume processing of

components with minimal human intervention.

MTEFHHEAA. A - IREEZTZES
ELIcL—LVINT SR T Lo AFAD B
ATHLEEZRBVWEERBTT, /-8
BAERELEHTIIET EAE
BLHRETY, BESh/cnI 7Ot
ALY, EEBOEEZERL. 22
HzEHHEEDIC. EEDERZRAR
IZEHTNET,

A fully automated rail processing system that
manages machining as well as material loading and
unloading. This groundbreaking production facility is
unprecedented in Japan and rarely seen overseas.
Equipped with an automatic measurement function, it
enables fully unmanned operation. The automated

processing workflow reduces the burden on workers,

enhances safety, and maximizes production efficiency.
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SUSTAINABILITY
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Realizing carbon-neutrality and

a circular economy

AVT7IBEERADENERLELTEELRREZHE-TEHKBAER . BEDCO28FHE
ERICHDIEEHBOREVERTHLHYET AMIEIL—TITELTH. DL B
REPRRZERICZTLED KiTHOBAE. TR LF— 0T LEICEBAHICRYED

CEILEY HRAREREREZToTLEEY,

The steel industry, which has played an important role as a mainstay industry supporting
infrastructure and other industries, is also the industry that accounts for the largest share of
Japan's total CO2 emissions. At the Yamato Kogyo Group, we take these issues and

conditions seriously and are committed to conducting sustainable business by proactively

working to improve our technological capabilities and energy efficiency.

N

Environment RiE )

RER
Resource recycling

KIFHIR EICBWT HENRY S AL EEZLDRM TT FLBIE KR
Zy7eBAHRALTHMEELITI LT ARELESORRICEMLTLET,
o BETOEROAERE - AT RMEICHEY A RIBEFODEVRED
BASELBEEBMICIT>TLET,

Iron has outstanding ability in terms of recycling. We contribute to realize a
sound material-cycle society through scrap based steel production. We are
also continuously trying to reduce the use of resources and energy in our
manufacturing processes as well as actively introducing eco-friendly facilities.

i% iﬁ EE L%\ g! ﬁ I:Iﬁlrl iome | 13 25k (170

Eco-friendly products

BRITEKAMICHEERE TEE2HRMTT A BER B, . 5
B I)YASINIIIEDZTATHIILLERTIEICO2H FHEET S
REODBRREARAHIIYEFT U IIL—TEREAREE
BLAERELRBEERCY —EX2EAHTEELIZ. BRE

REEBRE#AMTIVF

A brand of eco-friendly steel products

ZIL-BIRELZDOREA

22597 W

SCRAP

BUILDINGS

ICBRBRICHIBT W/ RERAZESE LTV E T,

Although steel is a material that can be recycled
semi-permanently, the entire life cycle of steel, including
manufacturing, distribution, use, disposal, and recycling,
has an environmental impact, such as the generation of
CO2. Our group has acquired environmental certification
to produce eco-friendly products and services with
reduced environmental impact and to allow our customers
to make objective judgments.

+Greend %

YIYRRF—ILIE BRDZ1 7H142)L(Cradle to Gate) THRAEL=CO2ZF D
BENRAREZBEMEICL>TH 72y MBI LICRERRBEHEM
75V RT+Green(F5R5) =) 1%2024F 4R35 LI ARG R L £ L,
In April 2024, Yamato Steel launched and commenced sales of the +Green
brand of eco-friendly steel products, which offset greenhouse gases (GHG)

such as the CO2 generated during the product lifecycle (Cradle to Gate)
with environmental value.
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TCFDIRE~NDIE: Response to TCFD Recommendations

TASK FORCE on

TCFD

FINANCIAL
DISCLOSURES

Global Steel Climate Council~®DlN& Yamato Kogyo Joins The Global Steel Climate Council

9 RS0 [ 13 MEtie

ﬁﬂ;gﬂ Climate change & L P4

—BICBFRX—N—DEETRIZE T8I Y2 DCO2HFREIEBIF A —H—
DIADDITETAN . VY IRF—LTIERBHREIRIILF—(LE2ERTIRMFOHEE
RIFERY Ty T FEHEE (SSP) 22019FEN S IRATI R ESBILRBOBEAL
H.CO2HLEENERZERLTEY  BRFERICELVTHEUMEZHEERLTVET,
4 DY IL—7 2% Siam Yamato Steel Co., Ltd. (SYS) IZEWLWTIE. KB FEEIZLS
BARIRLF—OFERBREDREN REBBMAICERBLTULES,

Generally, electric furnace makers generally emit about a quarter of the CO2 emissions per ton
of blast furnace makers in their steel manufacturing processes, Yamato Steel has been
introducing rationalization equipment, including the adoption of a state-of-the-art single-stage
preheater (SSP) in FY2019 that achieves significant energy savings. giving us a competitive
edge in the electric furnace industry.

Siam Yamato Steel Co., Ltd. (SYS), a group company in Thailand, is actively implementing

environmental measures such as the use of natural energy through solar power generation.

4 (5YS) THA LEO SRS

Solar power generation equipment insta”gt’l in Thailand (SYS)

BEIRIRR 79 7 F <8 (SSP)
Single-Stage Preheater (SSP)

RMIETL—7TTIEREREMBBEERARY R 7+ —X (TCFD)IICLZRENDERERAL.
TCFD REICEDVWTKBRERICEET 2FE IR IPE TR AR DLW TRHRAREZIEFEL TV ET,

The Yamato Kogyo Group has endorsed the recommendations of the Task Force on Climate-related
Financial Disclosures (TCFD) and is expanding its disclosure of business risks and opportunities
related to climate change based on the TCFD recommendations.

CLIMATE-RELATED

7 O—NIL#k#lt o ¥ — Dtk R ICBX T EBRERGlobal Steel Climate Council (2B LTW T,
RIFEIZIEE D 51 DEFEF 21 T % Siam Yamato Steel Co,, Ltd. (SYS)RUKE D #5537 FA R &
£t DArkansas Steel Associates LLCHSIMLTEY £7,

Yamato Kogyo Co., Ltd. has joined the Global Steel Climate Council, an international organization
dedicated to decarbonizing the global steel sector. Our Thai subsidiary, Siam Yamato Steel Co., Ltd.
(SYS), and our U.S. affiliated company, Arkansas Steel Associates LLC, are also members.

YRT7TFEV T+ HEFEPTCFDREICE S LW/ BEHRER.
ZDOMYRTFEVTAANDOEBYBAIZOWTOFEMIS
CHELhLITBVEITXT,

More information about our Medium-Term Sustainability Plan, disclosures based on
TCFD and our sustainability initiatives can be found here.
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Aiming to be a global company trusted by society

Society ft &

;’K 1'!1‘% gm Next generation development

HITEEROEREENRELALEEFTLEYAVTIEOXEP
REBAZREEEREREI—FILKZEDEBRERE I —RANDEF
EOHWHEETVFED/O—NILAMBERICERLTOES,

We contribute to the development of future global human resources by
supporting an English presentation contest for local high school
students in Hyogo Prefecture and offering scholarships to an

international collaborative degree between Graduate School of
Management, Kyoto University and Cornell University.

o h™ > y - il
Rk — “/i% Sports support NG B AT % A
' 1 by o ¥ L ‘
A el KRS
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EARZEET7OXFNL—F—LTY o ) —FHIER & by T RR Y — 2 % i 9B Cora s A’

L g E ML ICEBRLTLE S,

We have a top sponsorship contract with Victorina Himeji, a local women’s professional volleyball
team based in Himeji City, Hyogo Prefecture, and aiming for the top of the SV-League under the
slogan "From Himeji to the World," thereby contributing to the revitalization of the region.
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We provide a collection service for medical waste generated by healthcare

facilities using a sealed metal container. The collected medical waste is then

thrown into the electric arc furnace of Yamato Steel and safely dissolved at the
high temperature of 1600°C.

BAVWVEER EMMRELRELERZHE PR

Employment of persons with disabilities Establishment of a specialized
department to promote the activities of persons with disabilities

EAVWERADOFMIERE Z R L. BRI
TEEYR— T >TWES BB T 71
RYR—PEB BEREBELREBLVDE
T — AV DEENEERZRELTER
TERREZEMLTVET,

We have established a department dedicated to the employment of people with
disabilities and provide individualized support. In a wide range of fields such as clerical
and office support work, cleaning work, etc, We have established an environment in
which each individual can demonstrate his or her ability and individuality.

Muigon i R EEY S

ERHEDREFREHEICE ISR
D ERZ EMIICKERELTLET,

Based on the environmental preservation agreement
with Himeji City, we continue to regularly conduct
cleanups in the areas surrounding the company.

ﬂg&%o)ﬂy 'r) *ﬂ& Efforts to improve education
Z4IZHTHEY A

CSR activities in Thailand

% /Siam Yamato Steel Co., Ltd. (SYS)T
(3. 2017FIC"SYSHBES 2115 EIF,
Y12 LtOEENBVFEDLIBEADRE
7GR EZT>TLET,

Thailand/Siam Yamato Steel Co., Ltd. (SYS)
launched the SYS Education Fund in 2017 to
provide long-term support to underprivileged
children throughout Thailand.

KEIE 1T BWY A
CSR activities in the U.S
SE/Nucor Yamato Steel Company (NYS)
DifER%IZ8H B Arkansas Northeastern College
(ANC)DRZEEZEF v )T TLTDXA
=0 SRR = LTRE L A9IED SOF
U T REEBI3H667 KL (202558 R IR TE)
ICELTLES £/ ANCOZEELZHAANR
CGEHBZFIEZ196ENSHEALHE
BEANDR—LRAT AP EEFHBRE
ZELTCEADEEBNLTVET,
As the main sponsor of a charity golf tournament to support scholarships at Arkansas
Northeastern College (ANC), located near Nucor Yamato Steel Company (NYS) in the U.S, the
cumulative amount of donations since 1991 has reached approximately US$660,000 (as of
August 31, 2025). In 1996, we introduced a short-term study abroad program for ANC students

in Japan, introducing them to Japanese culture through homestays at the homes of our
employees and visits to cultural heritage sites.
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FINANCIAL INFORMATION
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wEE(EAMA) 136,025 150,029 180,438 163,479 168,268
BEMNE(EAM) 21,569 57,646 90,494 99,223 54,402
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REEE(EAMA) 359,788 414,928 515,000 608,783 657,481
—HRY Y FEER (M) 4,598.58 5,501.16 6,917.47 8,207.69 8,946.06
HOEBERLIE 84.0% 84.4% 85.6% 85.9% 84.8%
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1989%9A KE(ZArkansas Steel Associates LLC% &1L
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19925 4R %4 |ZSiam Yamato Steel Co., Ltd. %537,

1996 4R B0brERBRFRR I EBRE (A0 BIUF.0MBEXIFRFEOEH) . ©
2002%4R HEAREEEOEDEIL AN ERERLZHZRIL

2002% 118 #[F(ZYamato Korea Steel Corporation (3 :YK Steel Corporation) % 5%3z,

2003%F10R BRHEESLVCEIMIREXRZDHDEIL VIR F LKA HZRIL.
RINTZ (R BRI HIBIT,

2009%2A8 JN—L —>{ZUnited Steel Company (SULB)BSC (c)
(3R :SULB Company BSC(c)) %% 17,

2010%3AH Siam Yamato Steel Co., Ltd.IZ5WTE Z TiHHE,

20115%6A8 HY 7S E7IZUnited SULB Company (Saudi Sulb) LLC% %37,

20204 3H AN b;F141ZPOSCO YAMATO VINA STEEL JOINT STOCK COMPANY#% % 2.
2022%4H HAAESPEIFAOMBEAIORELICLY TIBE—EL ST I LMEABT,
2024%5AR 4> R+ 7IZPT Garuda Yamato Steel% 5%17,

20264%2H F—Z LS T7OEERSY 751 —-Salix Products Pty Ltd.[2lHE S,

2026%2H FREXOEKRAZEEL. AMBTOEERZEE,
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Nucor-Yamato Steel
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Siam Yamato Steel

YK Steel Corporation
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CORPORATE PROEILE

Company Name

Location

URL

Established

Business

Capital

President

Stock Listings

Principal Bankers

Yamato Kogyo Co., Ltd.

380 Kibi, Otsu-ku, Himeji, Hyogo Pref. 671-1192

https://www.yamatokogyo.co.jp

November 1994

Control and management of the business
operations of companies in Japan and overseas

in which the company owns stock or equity.

7,996 million yen

Mikio Kobayashi

Prime Market of the Tokyo Stock Exchange

Sumitomo Mitsui Banking Corporation
Mizuho Bank, Ltd.

Sumitomo Mitsui Trust Bank, Ltd.
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Financial highlights (consolidated)

2021.3 2022.3 2023.3 2024.3 2025.3
Net sales (Million Yen) 136,025 150,029 180,438 163,479 168,268
Ordinary income (Million Yen) 21,569 57,646 90,494 99,223 54,402
S e (Mo pwners 4,984 39,917 65,317 70,018 31,833
Net assets (Million Yen) 325,797 375,686 470,211 554,941 602,940
Total assets (Million Yen) 359,788 414,928 515,000 608,783 657,481
Net assets per share (Yen) 4,598.58 5,501.16 6,917.47 8,207.69 8,946.06
Capital adequacy ratio 84.0% 84.4% 85.6% 85.9% 84.8%
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Established by Asaji Inoue, Representative Director, in Mikunino-mura, Shikama-gun,
Hyogo Pref. (currently Himeji City), as a subcontracting factory in the Himeji district,
of Kawanishi Aircraft Co., Ltd.

Switched the operation over to the manufacture, and repair of trackwork materials for
supply to the Japanese National Railways and private railways.

The production of steel castings was started at the Nibuno plant. ®
A 15-ton Heroult electric arc furnace was built inhouse at the Nibuno plant.®

Construction of a large-size rolling mill at the Nibuno plant was completed.

Thus, the company became the only maker of trackwork materials in Japan to operate
on a “through” basis-from production of steel ingots to rolling of steel materials and
fabrication of final products.

A 40-ton electric arc furnace went into operation at the Aboshi plant.
Established Yamato Shoji Co., Ltd.
Shares listed in the First Section of the Tokyo and Osaka Stock Exchange.

The Steel Frame and Bridge Construction Dept. (heavy industries dept.) was established
at the main plant.

The Nibuno and Ichikawa plants were moved to the site of the main plant to concentrate
operations. ®

The Heavy-duty Machining Dept. was newly established and went into operation.
The No.1 continuous casting machine went into operation.

A 50-ton electric arc furnace went into operation.

A universal mill went into operation. @

No.2 continuous casting machine went into operation.

Established Nucor-Yamato Steel Co., Ltd joint venture in America.

Established Arkansas Steel Associates LLC joint venture in America.

Four strand beam blank/bloom combination type continuous casting machines started
operations (upgrade of the No.1 and No.2 casting machines).®

Established Siam Yamato Steel Co., Ltd joint venture in Thailand.

Started use of 130-ton direct current electric arc furnace (upgrade of the 40-ton and
50-ton electric arc furnaces).®

The trackwork materials department was separated and Yamato Trackwork System
Co., Ltd was established.

Established Yamato Korea Steel Corporation (currently YK Steel Corporation) in Korea.

The steel and heavy industry departments were spun off and Yamato Steel Co., Ltd.
was established. Yamato Kogyo Co., Ltd was converted to a holding company.

Established United Steel Company (SULB) (currently SULB Company BSC(c)) in Bahrain.
The second plant began operations at Siam Yamato Steel Co., Ltd.

Established United SULB Company (Saudi Sulb) LLC in Saudi Arabia.

Established POSCO YAMATO VINA STEEL JOINT STOCK COMPANY in Viet Nam.

Shifted from the First Section to the Prime Market in accordance with the reorganization
of the market segmentation of the Tokyo Stock Exchange.

Established PT Garuda Yamato Steel in Indonesia.
Invested in Salix Products Pty Ltd., an Australia-based supplier of trackwork products.

Transferred all the shares in the Middle East business and ceased business operations
in the region.




OUR GROUP COMPANIES

Note : Figures in parentheses () indicate percentage of stock owned by the Yamato Kogyo Group.

Domestic group companies

Yamato Steel Co.,Ltd. (100%) Yamato Trackwork System Co., Ltd. (100%)

Business Manufacture and sales of steel products and Business Manufacture and sales of trackwork materials

heavy industry products Location 380 Kibi, Otsu-ku, Himeji, Hyogo Pref. 671-1133
Location 380 Kibi, Otsu-ku, Himeji, Hyogo Pref. 671-1133 Established April 2002

Established October 2003 . -
Capital 310 million yen

ital 4 illi
Copita 50 million yen President Motoyoshi Maruyama

President Yasuhiko Yamauchi Fiscal Year End | March 31

Fiscal Year End | March 31

Investment

Location Established Ratio Business
Yamato Shoji Co., Ltd. Himeji, Hyogo Pref. Mar. 1962  81.82%  Transportation and medical waste treatment
Kibi Co., Ltd. Himeji, Hyogo Pref. Dec. 1961 32.53% Material handling at ports, etc.

Himeji Tekko Refine Co., Ltd. | Himeji, Hyogo Pref. Feb. 1974  50.00% Industrial waste refining
Mastubara Techno Co., Ltd. Kakogun, Hyogo Pref.  Apr. 1928  81.82% Manufacture of counterweights and storage tanks

Hyoki Kaiun Kaisha, Ltd. Kobe, Hyogo Pref. Dec. 1942 20.15%*  Domestic shipping, ocean shipping (conventional
ships), port transport, warehousing, customs
clearance, international intermodal transport, etc.

*As of December 31, 2025, on a trade date basis

BATN—TEH

Nucor-Yamato Steel Arkansas Steel Siam Yamato Steel YK Steel Corporation
Company (49.00%) Associates LLC (50.00%) Co., Ltd. (70.00%) (30.00%)
Location US.A. Location US.A. Location Thailand Location South Korea
Established | February 1987 Established | September 1987 Established | April 1992 Established | November 2002
i Manufacture and i Manufacture and i Manufacture and i Manufacture and
Business sales of steel Business sales of trackwork Business sales of steel Business sales of steel
products materials products products
POSCO YAMATO VINA STEEL PT Garuda Yamato Steel Salix Products Pty Ltd.
JOINT STOCK COMPANY (49.00%) (80.00%) (50.00%)
Location Viet Nam Location Indonesia Location Australia
Established | March 2002 Established | May 2024 Established | July 2021
BOSiness Manufacture and sales of steel BUSiness Manufacture and sales of steel BUsiness Design and supply of trackwork
products products products
Location Established :;lavt?:tment Business
Yamato Kogyo America, Inc. US.A.  Mar.2002 100% Control of American operations
Yamato Kogyo (U.S.A.) Corporation USA.  Jun.1989 100% Investments for joint venture companies

Yamato Holding Corporation US.A.  Jan.1987 100% Investments for joint venture companies

Yamato



